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Evaluation of  a national school-based program to address childhood obesity 
identifies intensive technical assistance as the most critical factor for success
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Childhood  obesity  threatens  the  health  of  
our  nation’s  young  people  and  their  future  
potential.  Today,  more  than  23  million  
children  and  teens  in  the  United  States—
nearly  one  in  three  young  people—are  
obese  or  overweight,  putting  them  at  risk  
for  high  blood  pressure,  type  2  diabetes,  
asthma,  heart  disease,  and  other  costly,  
debilitating  conditions  that  in  the  past  
mostly  affected  adults.  If  the  current  
trend  continues,  this  generation  of  young  
SHRSOHFRXOGEHWKH¿UVWLQ86KLVWRU\
to  live  sicker  and  die  younger  than  their  
parents’  generation.
In  2006,  the  Alliance  for  a  Healthier  
Generation  launched  the  Healthy  Schools  
Program,  the  nation’s  most  extensive  effort  
to  prevent  childhood  obesity  in  schools.  
Today,  the  Healthy  Schools  Program,  which  
receives  major  funding  from  the  Robert  
Wood  Johnson  Foundation,  works  with  
more  than  15,000  schools  across  the  nation  
and  reaches  more  than  9  million  students,  
as  well  as  teachers  and  other  school  staff.
As  the  largest  effort  of  its  kind,  the  Healthy  Schools  Program  has  the  potential  to  inform  similar  efforts  to  
WUDQVIRUPVFKRROVLQWRKHDOWKLHUSODFHV7KLVEULHIKLJKOLJKWV¿QGLQJVIURPWZRSHHUUHYLHZHGUHVHDUFKSDSHUV
DQGDQHYDOXDWLRQRIWKH¿UVWIRXU\HDUVRIWKHSURJUDPWKDWZDVFRQGXFWHGLQGHSHQGHQWO\E\50&5HVHDUFK
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The  Healthy  Schools  Program  helps  schools  implement  evidence-­based  policies  and  
programs  that  promote  healthy  eating  and  physical  activity  in  eight  key  areas:
1.  School  Policies  and  Systems.  Policies  and  practices  
related  to  student  nutrition  and  physical  activity,  
such  as  keeping  school  grounds  open  after  hours  
and  establishing  a  school  wellness  council.
2.  6FKRRO0HDOV(IIRUWVWRLPSURYHWKHQXWULWLRQDOTXDOLW\
of  meals,  including  offering  whole  grains  daily  or  
VHUYLQJDWOHDVWRQHORZIDWHQWUpHFKRLFHDWOXQFK
3.  &RPSHWLWLYH)RRGVDQG%HYHUDJHV(IIRUWVWRLPSURYH
WKHQXWULWLRQDOTXDOLW\RIIRRGVDQGEHYHUDJHVVROG
or  served  outside  of  school  meals,  such  as  more  
nutritious  snacks  and  beverages  in  vending  machines.
4.  Physical  Activity.  Opportunities  for  daily  physical  
activity  outside  of  physical  education  class  time  
on  the  playground,  during  the  school  day,  or  in  
extracurricular  activities.    
5.  +HDOWK(GXFDWLRQ6WDQGDUGVEDVHGLQVWUXFWLRQ
that  teaches  students  the  knowledge  and  skills  
necessary  to  adopt  healthy  eating  and  regular  
physical  activity  as  a  part  of  their  lifestyles.
6.  3K\VLFDO(GXFDWLRQ6WDQGDUGVEDVHGLQVWUXFWLRQ
focused  on  keeping  kids  active  for  the  majority  of  
FODVVWLPHDQGEXLOGLQJWKHLUOLIHORQJ¿WQHVVVNLOOV
7.  %HIRUHDQG$IWHU6FKRRO3URJUDPV,QIXVLQJSK\VLFDO
activity  and  healthy  eating  opportunities  into  all  
EHIRUHDQGDIWHUVFKRROSURJUDPRIIHULQJV
8.  (PSOR\HH:HOOQHVV3URJUDPVGHYHORSHG
to  help  teachers  and  staff  become  healthy  
role  models  for  their  students.  Programs  can  
LQFOXGH¿WQHVVDQGQXWULWLRQDOFRXQVHOLQJ
Corporation.  The  evaluation  found  that  schools  that  accessed  and  participated  in  more  training  and  technical  
assistance  made  the  most  progress  in  implementing  policies  and  programs  that  support  healthy  eating  and  
UHJXODUSK\VLFDODFWLYLW\DPRQJVWXGHQWV7KH¿QGLQJVKDYHLPSOLFDWLRQVIRUVFKRROEDVHGREHVLW\SUHYHQWLRQ
policies  being  considered  and  implemented  nationwide.  
Healthy  Schools  Program:  Progress  in  the  First  Four  Years
6FKRROVSDUWLFLSDWLQJLQWKH+HDOWK\6FKRROV3URJUDPGXULQJLWV¿UVWIRXU\HDUVVHUYHGVWXGHQWVIURP
SULPDULO\ORZHULQFRPHIDPLOLHVZKRZHUHDWKLJKULVNIRUREHVLW\LQFOXGLQJ/DWLQRDQG%ODFNVWXGHQWV,Q
this  evaluation,  researchers  focused  on  a  cohort  of  1,309  schools  that  received  technical  assistance  and  
had  full  measurements  of  progress  between  2006  and  2010.  They  found  that  80  percent  of  those  schools  
made  substantial  progress  toward  creating  a  healthier  environment  by  implementing  policies  and  programs  
that  improved  the  nutritional  value  of  foods,  health  education,  physical  education,  and  access  to  physical  
activity  (see  box).
TECHNICAL  ASSISTANCE  MATTERS:  SCHOOLS  NEED  SUPPORT  TO  BECOME  HEALTHIER
3  of  5  
6LQFHMRLQLQJWKH+HDOWK\6FKRROV3URJUDPWKHVFKRROVLQWKHVWXG\PDGHVLJQL¿FDQWSURJUHVVLQLPSURYLQJ
WKHKHDOWKRIWKHLUVFKRROHQYLURQPHQWV6SHFL¿FDOO\
   Fifty-­six  percent  of  schools  improved  the  nutritional  value  of  the  foods  served  as  a  part  of  school  
lunch  and  breakfast.  For  example,  some  schools  started  serving  more  fruits  and  vegetables.  Others  got  
ULGRIGHHSIU\LQJHTXLSPHQWDQGVWDUWHGWRRIIHUEDNHGSRWDWRVWULSVLQVWHDGRI)UHQFKIULHV
   Forty-­one  percent  of  schools  implemented  new  programs  and  policies  to  help  students  be  more  
active.6RPHVFKRROVRIIHUHGTXLFN¿WQHVVEUHDNVGXULQJFODVVDQGPDQ\RIIHUHGVWXGHQWVRSSRUWXQLWLHV
IRUSK\VLFDODFWLYLW\EHIRUHDQGDIWHUVFKRRODWQRFRVW)RUH[DPSOHVRPHVFKRROVVWDUWHGDEHIRUHVFKRRO
walking  club  to  teach  students  the  importance  of  regular  physical  activity.  
   Forty-­four  percent  of  schools  enhanced  their  physical  education  programs.  Schools  revamped  the  
curriculum  to  ensure  students  were  more  active  during  physical  education.  
   Fifty-­eight  percent  of  schools  established  an  employee  wellness  program  to  help  staff  to  model  
healthy  eating  and  physical  activity  behaviors  for  students6RPHVFKRROVDFTXLUHGGRQDWHG
HTXLSPHQWDQGWXUQHGXQXVHGVSDFHVLQWR¿WQHVVURRPVDYDLODEOHWRVWXGHQWVWHDFKHUVDQGVWDII
1RWDEO\VFKRROVWKDWVHUYHGVWXGHQWVIURPORZHULQFRPHIDPLOLHVDQGVWXGHQWVDWKLJKULVNIRUREHVLW\ZHUHMXVW
DVOLNHO\DQGLQVRPHFDVHVPRUHOLNHO\WRDGRSWKHDOWKSURPRWLQJSROLFLHVDVVFKRROVWKDWVHUYHGVWXGHQWVIURP
KLJKHULQFRPHIDPLOLHV
Keys  to  Creating  a  Healthy  School:  Training  and  Technical  Assistance
The  evaluation  also  revealed  factors  that  helped  hasten  schools’  efforts  to  create  healthier  environments.  
6SHFL¿FDOO\WKHHYDOXDWLRQVXJJHVWVWKDW
   Technical  assistance  and  training  for  staff  is  an  important  marker  for  success.  
   7KHGRVHRIWHFKQLFDODVVLVWDQFHDQGWUDLQLQJLVXQLTXHO\DVVRFLDWHGZLWKSURJUHVV²QRWVLPSO\DVFKRRO¶V
length  of  participation  in  the  program.  Through  the  Healthy  Schools  Program,  all  schools  have  access  to  
training  in  the  form  of  more  than  800  different  resources  and  eight  topical  toolkits  at  no  cost.  However,  the  
HYDOXDWLRQ¿QGLQJVVXJJHVWVFKRROVWKDWDFFHVVPRUHWHFKQLFDODVVLVWDQFHPDNHWKHPRVWSURJUHVV
   )LQGLQJVDOVRVXJJHVWWKDWPRUHLQWHQVLYHWUDLQLQJVXFKDVRQHRQRQHDVVLVWDQFHIURPDSURJUDPH[SHUW
LVVLJQL¿FDQWO\DVVRFLDWHGZLWKVFKRROVPDNLQJPHDQLQJIXOFKDQJHVVXFKDVDOWHULQJSXUFKDVLQJSDWWHUQVWR
buy  more  nutritious  food  at  a  reasonable  price.
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   Schools  cited  budget  cuts,  time  constraints,  and  accountability  demands  as  common  obstacles  to  
implementing  healthier  policies.  However,  the  evaluators  found  that  the  Healthy  Schools  Program  
KHOSHGVFKRROOHDGHUV¿QGFUHDWLYHZD\VWRVXSSRUWKHDOWK\HDWLQJDQGUHJXODUSK\VLFDODFWLYLW\IRU
students  and  staff.
Promising  Indications  of  Changes  in  Children’s  Health  
According  to  the  evaluation,  there  are  promising  indications  that  when  schools  implement  the  Healthy  
Schools  Program,  students’  weight,  diet,  and  physical  activity  improve.  In  a  sample  of  21  randomly  
selected  schools  participating  in  the  Healthy  Schools  Program,  the  evaluators  surveyed  children  
in  grades  5  through  12  about  their  diet  and  physical  activity,  and  measured  their  body  mass  index  
%0,1)LQGLQJVLQFOXGH
   (OHPHQWDU\DQGPLGGOHVFKRROFKLOGUHQGUDQNVLJQL¿FDQWO\IHZHUVXJDUVZHHWHQHGEHYHUDJHVLQWKH
VFKRRO\HDUWKDQLQWKHVFKRRO\HDU
   $OOVWXGHQWVUHSRUWHGVSHQGLQJPRUHWLPHLQSK\VLFDOHGXFDWLRQLQWKDQLQ
   &KLOGUHQ¶VDYHUDJH%0,GHFUHDVHGVLJQL¿FDQWO\EHWZHHQDQGDQGGHFUHDVHV
were  found  primarily  among  middle  school  students.
   Decreases  were  similar  for  both  genders  and  across  ethnic  groups.
   Schools  that  improved  their  competitive  food  and  beverage  policies  saw  the  largest  declines  in  
DYHUDJH%0,
   6WXGHQWVZKRUHGXFHGWKHLUVXJDUVZHHWHQHGEHYHUDJHFRQVXPSWLRQUHGXFHGWKHLU%0,PRUHWKDQ
other  children.
Building  Healthier  Schools  in  the  Future
(YDOXDWLRQUHVXOWVVXJJHVWWKH+HDOWK\6FKRROV3URJUDPWUDLQLQJDQGWHFKQLFDODVVLVWDQFHIUDPHZRUN
helps  schools  to  adopt  policies  and  programs  that  will  help  to  address  the  childhood  obesity  epidemic.  
Such  changes  could  have  a  lasting  impact  on  the  health  and  development  of  millions  of  children  for  
years  to  come.  The  evaluation  found  that  80  percent  of  schools  participating  in  the  Healthy  Schools  
Program  have  made  progress.  It  also  indicates  that,  in  order  to  continue  to  make  progress,  schools  
need  technical  assistance  or  training  to  make  policy  and  program  changes.  Healthy  Schools  Program  
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HYDOXDWLRQ¿QGLQJVFRUURERUDWHSUHYLRXVVWXGLHVWKDWLQGLFDWHWKHLPSRUWDQFHRIWHFKQLFDODVVLVWDQFHDQG
WUDLQLQJLQVFKRROSROLF\DQGSURJUDPFKDQJHLQWKLVDUHD7KLVLVDQLPSRUWDQW¿QGLQJIRUSROLF\PDNHUVDWDOO
OHYHOVRIJRYHUQPHQWZKRDUHZRUNLQJWRLPSOHPHQWKHDOWKLHUVFKRROSROLFLHVUHTXLUHPHQWVDQGIXQGLQJDUH
not  enough–training  is  a  key  component  to  ensuring  success.
Key  Takeaways  
   Schools  can  make  changes  aimed  at  creating  a  healthier  environment  regardless  of  the  student  population  
they  serve.
   7HFKQLFDODVVLVWDQFHPDWWHUVDQGLWKDVWHQVWKHLPSOHPHQWDWLRQRINH\VFKRROEDVHGSUDFWLFHVDQGSROLFLHV
to  encourage  regular  physical  activity  and  better  nutrition  over  time.
   When  schools  implement  the  Healthy  Schools  Program  successfully,  schools  can  positively  impact  
students’  weight  and  eating  behaviors.
   6FKRROVDFURVVWKHFRXQWU\KDYHGHVLJQHGLQQRYDWLYHDQGORZFRVWVWUDWHJLHVIRUSURPRWLQJKHDOWK\HDWLQJ
and  regular  physical  activity  while  maintaining  their  focus  on  academic  achievement.  
The  Alliance  for  a  Healthier  Generation  works  to  address  one  of  the  nation’s  leading  public  health  threats—
childhood  obesity.  The  goal  of  the  Alliance  is  to  reduce  the  nationwide  prevalence  of  childhood  obesity  by  
2015,  and  to  empower  kids  nationwide  to  make  healthy  lifestyle  choices.  Founded  in  2005  by  the  American  
Heart  Association  and  the  William  J.  Clinton  Foundation,  the  Alliance  works  to  positively  affect  the  places  that  
FDQPDNHDGLIIHUHQFHWRDFKLOG¶VKHDOWKKRPHVVFKRROVGRFWRUV¶RI¿FHVDQGFRPPXQLWLHV
The  Robert  Wood  Johnson  Foundation  focuses  on  the  pressing  health  and  health  care  issues  facing  our  
country.  As  the  nation’s  largest  philanthropy  devoted  exclusively  to  health  and  health  care,  the  Foundation  
works  with  a  diverse  group  of  organizations  and  individuals  to  identify  solutions  and  achieve  comprehensive,  
measureable,  and  timely  change.  For  40  years  the  Foundation  has  brought  experience,  commitment,  and  
a  rigorous,  balanced  approach  to  the  problems  that  affect  the  health  and  health  care  of  those  it  serves.  
When  it  comes  to  helping  Americans  lead  healthier  lives  and  get  the  care  they  need,  the  Foundation  expects  
to  make  a  difference  in  your  lifetime.  For  more  information,  visit  www.rwjf.org.  Follow  the  Foundation  on  
Twitter  www.rwjf.org/twitter  or  Facebook  www.rwjf.org/facebook.
1   17  additional  schools  were  invited  to  participate  but  refused  to  do  so  either  because  of  the  burden  of  participation  in  the  study  or  
because  their  human  subjects  review  process  took  too  long  to  allow  data  collection.  Student  response  rates  were  over  80  percent.
